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Strategic Planning Process & 
Timeline 
The entire Strategic Planning process occurred over the course of one year.  This included 
soliciting offers for a Strategic Planning Facilitator, identifying a Strategic Planning 
Committee, engaging stakeholders via survey and one-on-one interviews, reviewing data, 
identifying and prioritizing strategic directions and key performance indicators, writing, and 
distributing the 2017-2021 Strategic Plan.  
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A Review of the Core Organizational Statements 

As we began the Strategic Planning Process, we understood the need to go back and review the 
core CCPSA Organizational Statements including vision, mission and values.  This was an 
important step to ensure that there was alignment in those Statements with both what we are 
actually doing, and where we see ourselves going. 

VISION 
While reviewing our vision, we identified and acknowledged the dual roles of the CCPSA.  Although we are 
the recognized National Sport Organization for boccia and the majority of our resources are currently 
allocated to this, we acknowledged that we cannot lose sight of our advocacy and education role for 
Canadians with cerebral palsy and their opportunities to participate in sports and physical activity.  In 
describing a view for the preferred future state of the organization, the vision, we resolved to broaden the 
scope of our work beyond boccia for those with cerebral palsy and related disabilities. 

Canadians with cerebral palsy and related disabilities have access to and are inspired 
to achieve personal excellence and embrace lifelong participation in sport and 

physical activity, while Canada is a leading nation in boccia.
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2017-21 Strategic Plan Overview 
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Boccia High 
Performance 

Deliver a world-class high 
performance program for the 
National Boccia Training Squad 

Enhance and align high-
performance coaching and 
technical leadership structures to 
support world-class 
performances 

Enhance the daily training 
environments to support world-
class performances of National 
Boccia Training Squad 

Ensure that National Boccia 
Training Squad has access to 
world-class competitive 
opportunities 

Deliver a structured and    
comprehensive Integrated 
Support Team and services to our 
National Boccia Training Squad 

Boccia and CP 
Participation & Development 

Lead and support the coordinated 
implementation of Boccia Long-
Term Athlete Development model 
and programs across Canada 

Provide Provincial Members and 
clubs with services, resources and 
best practices to support their 
growth and the delivery of Boccia 

Lead the development and 
implementation of a coordinated 
national competition framework 
promoting meaningful, stage-based, 
Boccia competition 

Support coaching development by 
further developing Boccia’s National 
Coaching Certification Program 
and coaching pathways spanning 
Community Development to High 
Performance 

Support classification and 
officiating development by further 
refining pathways for National 
classification and officiating 
certification, as well as providing  
opportunities to practice 

More Canadians with Cerebral 
Palsy and related disabilities are 
participating in sport with coaches 
available to support their needs 

Governance & 
Leadership 

CCPSA has a strong Board and is a 
leader in good Governance 

The organization is prepared 
and pro-active regarding matters 
related to risk management and 
sound policies 

CCPSA is staffed by capable and 
accountable employees, with clear 
roles, responsibilities and 
performance measures 

CCPSA effectively recruits, trains, 
retains and rewards 
volunteers 

Communications & 
Marketing 

CCPSA’s activities are guided by 
a comprehensive internal and 
external communications and 
marketing strategy 

CCPSA’s services and programs are 
provided in both official languages 

Funding & 
Partnerships 

CCPSA has diversified and sustain 
able Revenue Streams 

-

CCPSA has established 
Partnerships with other disability 
service organizations



1.High Performance 
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Deliver a world-class high 
performance program for 

the National Boccia Training 
Squad 

2020 Paralympic Games: One 
podium finish in BC4 Pairs.  
Canada qualifies seven 
athletes including BC3 and 
BC4 Pairs and one BC1/BC2 
athlete 

Clear performance 
objectives for each National 
Team athlete is developed and 
communicated between the 
athlete and coaches 

We have a defined National 
Boccia Team program and 
NextGen program in all classes 

Deeper pool of athlete talent 

Conduct a High 
Performance Debrief annually 
to evaluate program 

Enhance and align high-
performance coaching and 

technical leadership structures 
to support world-class 

performances 

Clear roles, responsibilities 
and feedback for all technical 
leadership positions 

Increased number of 
qualified coaches involved in 
High Performance program 
(minimum NCCP 
Competition-Development 
certified) 

Succession Plan designed and 
implemented for technical 
leadership positions 

Increase investment in 
training and professional 
development for Coaches, 
officials and team staff 

Enhance the daily training 
environments to support 
world-class performances 
of National Boccia Training 

Squad 

Centralize Training: Extend the 
benefits and increase 
access to National Boccia 
Training Centre at INS in 
Montreal for all National 
training squad athletes, for 
talent identification/player 
recruitment purposes, and 
development of coaches and 
officials 

Ensure that National Boccia 
Training Squad have access 
to world-class competitive 

opportunities 

Targeted athletes (BC4) 
compete in 3 BISFed events 
per year 

NextGen athletes (BC1, 2, 3) 
compete in 3 BISFed events 
per year 

Deliver a structured and 
comprehensive Integrated 

Support Team and services to 
our National Boccia Training 

Squad 

 Sport Science and Medical 
services provided are 
increased and serving the 
needs of our National Team 
athletes  

1:1 Sport Assistant 
accreditations for BC2 and 
BC4 classes 

Canadian athletes have world 
leading equipment
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2. Participation & 
Development 
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Lead and support the 
coordinated 

implementation of 
Boccia Long-Term Athlete 
Development model and 
programs across Canada 

Clear roles and responsibilities 
with respect to LTAD pathway 
at every level are established, 
implemented and understood 
by clubs, PSO’s and NSO 

Increase in the overall athlete 
pool to 500 athletes 

Boccia programs offered in 
Canada follow LTAD principles 

Provide Provincial 
Members and clubs with 
services, resources and 

best practices to support 
their growth and the 

delivery of Boccia 

Consistent boccia 
programming is offered in nine 
provinces and/or territories 

Nine Provinces or territories are 
represented at Canadian Boccia 
Championships 

Junior programs are operating in 
three provinces or territories 

Lead the development and 
implementation of a 
coordinated national 

competition framework 
promoting meaningful, 

stage-based, Boccia 
competition 

Two new national open/ 
invitational sanctioned 
competition opportunities 
offered 

Enhanced tools provided to 
provinces and clubs to support 
an increased number of 
provincial/local competitive 
opportunities 

Support coaching development 
by further developing Boccia’s 
National Coaching Certification 

Program and  coaching 
pathways spanning Community 

Development to High 
Performance 

Coaching pathway is 
established and clearly 
understood between clubs, PSO’s 
and NSO, and the 
respective role of each stake-
holder 

NCCP Competition 
Development course completed 

Two Master Learning 
Facilitators trained 

Two Learning Facilitators and 
Evaluators trained 

Provincial Members are 
accessing boccia coaching 
certification programs according 
to their needs, with high 
satisfaction rates reported 

NCCP Materials reviewed and 
updated 

Increase # of NCCP trained 
Coaches by 75 

Ten Community Initiation and 
five Introduction to Competition 
courses delivered 

Support classification and 
officiating development by 

further refining pathways for 
National classification and 

officiating certification, as well 
as providing  opportunities to 

practice 

Official and classifier pathways 
are established and clearly 
understood between clubs, 
PSO’s and NSO, and the 
respective role of each 
stakeholder  

Train five National classifiers, 
three International classifiers 

Train fifteen Provincial/National 
referees. Train five International 
referees 

Three referee courses delivered 

More Canadians with 
Cerebral Palsy and related 

disabilities are participating 
in sport with coaches 

available to support their 
needs 

Develop conditions favourable 
for persons with CP and other 
related disabilities to participate 
in and benefit from sport. 
Focus on advocacy, promotion 
and education, facilitation of 
collaboration among provincial 
level delivery organizations, 
alignment of provincial 
government funding and 
structures for parasport and 
fundraising. 

Establish external partnerships 
with Provincial Cerebral Palsy 
based organizations, 
rehabilitation centres, disability 
service organizations, NSO’s, 
etc., to create more 
opportunities
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