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Risk Management Committee
Terms of Reference

Preamble
CCPSA recognizes there are risks intrinsic in all areas of our governance, program delivery, and business operations. At CCPSA, risk management is viewed as a comprehensive approach to improving organizational performance. CCPSA is committed to managing risks to the organization and to our membership, staff, committees, and board. While we are not averse to taking organizational risks and pursuing beneficial opportunities, we will do so thoughtfully and in an informed manner. 

Mandate
The Risk Management Committee is a Standing Committee of the Board and in accordance with the CCPSA Risk Management Policy, will monitor the high-level risks associated with the activities, operations, and initiatives of CCPSA, and make recommendations for policies and actions by CCPSA. As required, the Committee may consult with independent professional experts (having policy, safety, legal, risk management or insurance expertise) to assist with the execution of its duties. 

Key Duties
In fulfilling its mandate, the Committee will be responsible for providing direction and advice on Risk Management processes for CCPSA including:

· Reviewing and providing feedback on risk management materials, including the Risk Management Policy and other risk management tools
· Communicating risk-related information and risk updates to the Board of Directors, other Committees, and Staff to ensure that risks are effectively managed
· Maintaining the organization’s primary risk registry via semi-annual review or as new risks arise
· Proactively identifying and assessing potential risks associated with the organization's activities
· Reviewing internal and external factors that may impact the organization's risk profile
· Monitoring the effectiveness of risk management processes
· Reinforcing that risk management remains a high priority within CCPSA, and promoting an organizational culture that embraces a risk management perspective
· Maintain and update the CCPSA primary Risk Registry, with updates provided to the Board of Directors
· Refine the risk management materials as agreed upon by the Board of Directors

Composition
· The Committee will be composed of 3 to 5 persons each of whom ideally will possess expertise in areas such as legal, finance, safety, operations, and other relevant fields. The Committee will include at least one man and at least one woman.  The Committee shall specifically include the following individuals:
· The Executive Director of CCPSA
· The Treasurer of CCPSA or another individual who is largely involved in the finances of the organization

The Executive Director is the designated Risk Manager according to the Risk Management Policy and as such, shall serve as Chair of the Committee. 

Appointment
· The Board appoints members to the Committee within 30 days of the Annual General Meeting, for a term of two years, with no maximum number of terms. Should a vacancy occur on the Committee, for whatever reason, the Board may appoint a qualified person to fill that vacancy for the remainder of the vacant position’s term. The Board may remove any member of the Committee.

Roles 

i) Committee Chair 
· Sets the agenda for each meeting and ensures that agendas and supporting materials are distributed to Committee Members in advance of meetings; 
· Acts as or designates a moderator for all Committee meetings – responsible for reviewing and managing the meeting agenda and summarizing decisions and action items; 
· Prepares or oversees the timely preparation of Minutes of meetings of the Committee and the timely approval of those Minutes by the Committee; 
· Ensure the communication of the Committee’s recommendations and actions to the BOD;
· Represent the Committee to the BOD and the Members;
· In collaboration with the Executive Director, prepare written reports of recommendations, progress or any other relevant information for submission to the BOD and Members;
· Stay informed on relevant organizational policies;
· Ensure that committee members are informed of all critical matters;
· Works with the Board and CCPSA designated staff member on ensuring appropriate succession of committee members. 

ii) Committee Members 
· Understand the mandate and objectives of the Committee 
· Understand and represent the interests of stakeholders 
· Take a genuine interest in the Committee’s outcomes and overall success 
· Actively participate in meetings through attendance, discussion, and review of minutes, papers and other documents 
· Support open discussion and debate and encourage fellow Committee members to voice their insights. 

Policies and Code of Conduct 
· Committee members are subject to and shall abide by all CCPSA policies and codes of conduct. 
· Conflict of Interest: Each Committee Member shall provide a signed declaration annually declaring any conflicts of interest and provide a verbal declaration of any conflicts of interest at each meeting of the committee; and 
· Each Committee Member and any other person attending a meeting of the Committee shall declare any conflict of interest regarding specific matters arising while conducting or present for Committee business. 
· A Committee Member who declares a conflict of interest will physically remove themselves from the discussion relating to the matter giving rise to the conflict and not vote on the matter. 
· Confidentiality: Each Committee Member shall sign a confidentiality agreement at the beginning of their term the confirming their understanding of their obligations to CCPSA. 

Authority
· The Committee will exercise its authority in accordance with Board policies and guidelines and such additional provisions as are set out in this Terms of Reference. 
· The Committee is a limited agent of the Board in relation to Risk Management matters and is an active advisor (when called upon) to the Board on Risk Management matters. 
· The Committee does not have the authority to instruct the Executive Director or any other staff members other than to request information required to complete its mandate.

Meetings and Resources
· The Committee will meet by telephone or in person, as required. Meetings will be as called by the Chairperson. The Committee will receive the necessary resources from CCPSA to fulfill its mandate and may from time-to-time have staff persons assigned to assist the Committee with its work.

Minutes
· Minutes shall be recorded of all meetings and will contain date of the meeting, the
names of the members of the committee in attendance and sufficient detail to show that
the committee has been duly diligent in its work.

Decision Making
· Recommendations of the Committee will be reached through consensus.
· If required, decision-making is by majority vote. Quorum shall be the majority of committee members.
· Each member will have one (1) vote. There are no proxy votes.

Reporting
· The Committee will report to the Board, in writing, as required at meetings of the Board. The Committee will report to Members at the Annual General Meeting, in the form of a written report.

Review and Approval
· These terms of reference were approved by the Board of Directors on November 18, 2024 and may be reviewed from time-to-time by the Board.
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